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FAIRENESS 
Impartial and just without favouritism or discrimination  

 
RELIABILITY  

Trustworthy and performing consistently well 
 

RESPECT FOR HUMAN DIGNITY 
Upholding human rights  

 
CONFIDENTIALITY 

Maintaining high level of confidentiality in performing our duties  
 

INTEGRITY 
Upholding transparency, accountability, honesty and ethical principles  

 
PROFESSIONALISM 

Competent, respectful and considerable work performance 

A just, secure, safe and crime-free  society. 

To promote and enhance the administration of justice, community safety and 
public protection through provision of social inquiry reports, supervision, re-
habilitation and reintegration of non custodial offenders, victim support and 

social crime prevention.  

Our Vision, Mission and Values 

We are committed to the administration of justice, national security and public 
safety. 

VISION 

MISSION 

VALUES 

STANDARDS 

#OffendersCanChange 
#ReformingLives 

#BuildingSaferCommunities  
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Welcome you to read the 32nd Issue of the 

Probation Newsletter.  

 

Probation and Aftercare Service is a Govern-

ment Department that generates information 

for dispensation of justice and supervises of-

fenders serving various community-based 

sentences by resettling, reintegrating, re-

forming and rehabilitating them to law abid-

ing citizens for safter communities.  

 

We regularly want to keep you updated and 

informed with news and developments in re-

lation to the services we provide as per the 

PACS mandate.  

 

We look forward to your feedback and com-

ments on this Issue and other Issues.  
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SECRETARYõS MESSAGE 

T 
o In our 32nd newsletter, we are excited to share the 
impactful strides that The Probation and Aftercare 
Service has made in our commitment to promoting 

a just, safe, secure and crime-free society. The depart-
ment has put in place result-oriented interventions that 
are specifically designed to not only address the offenders 
but also include families and communities that socially 
remodel the desired behaviour change to build safer com-
munities. 
 
Partnership and collaboration are a cornerstone of our 
efforts, this was illustrated by our participation in the State 
Department for Correctional Services Correctional Service 
Week conference and exhibition themed: ñPromoting 
Holistic Rehabilitation and Reintegration Approaches 
for Sustainability and Economic Growth,ò which 
brought together various key stakeholders and partners 
engaged in different aspects of corrections. This aimed at 
providing a platform for information exchange, dialogue 
and collaboration with stakeholders and partners. Further, 
the visits by the Principal Secretary provided a platform to 
demonstrate the pivotal role that we play in combating 
gender-based violence and our dedication to service de-
livery.  
 
In addition, Voluntary supervision has emerged as a key 
focus area, where we explore innovative approaches to 
enhance community supervision. This ensures that 
offender management in the community is humane, 

reduces recidivism and upholds public safety. 
 
This edition also sheds light on our comprehensive 
action plan towards gender mainstreaming. By 
integrating gender-sensitive perspectives into our 
programs, we strive to create a more inclusive and 
equitable society. 
Our commitment to child protection takes centre stage, 
through a Knowledge Co-Creation Program (KCCP); an 
initiative of the Government of Japan which is 
implemented by the Japan International Cooperation 
Agency (JICA). This capacity development program 
draws participants from various partner countries in the 
developing world and is hosted in Japan discussing how 
to protect vulnerable children by focusing on community-
based initiatives and supporting policies. Lastly, we take 
pride in charting the progress of Community Service 
Orders, reflecting on the positive impact on both 
individuals and communities. 
 
Together, we are forging a pathway towards positive 
change and reforming lives.  
 
ñStrengthening professionalism leaving no one behind.ò 

 
 
 

Christine A. Obondi (Mrs.), Ph.D, OGW 
Acting Secretary 
Probation and Aftercare Service 
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CORRECTIONAL SERVICE WEEK 
PARTNERING WITH CORRECTIONS   

PROBATION  

to enhance our collective capacity to 
ensure the safety and well-being of our 
communities.ô   
 
Speaking on non-custodial measures, 
the Deputy President called upon, óthe 
Judicial system to apply their discretion 
and avoid custodial sentences where it is 
appropriate because it causes conges-
tions in our institutions.ô 
 
óWe need to have a conversation within 
our criminal justice system on the thresh-
old for custodial sentences. Let us try to 
avoid custodial sentences were crimes 
are not that heavy, in misdemeanors. 
Where people cannot be able to raise 
fines, we should be able to commit them 
to do community work... so that they do 
not overstretch the scarce resources we 
have as a country.ô 
 
He urged the officers to, ótake care of the 
deviants in society... mentor, correct and 
give them another chance,ô while ac-
knowledging that it was a, ódifficult job to 

transform and mold them to be better 
citizens.ô 
 
Also speaking at the conference, the 
Principal Secretary, State Department 
for Correctional Services, Dr. Salome M. 
Beacco, CBS said that there were oppor-
tunities for transformation of the correc-
tional services.  
 
óThe challenges we face in the correc-
tional sector are undeniable. The com-
plexities of the human condition, the ever
-evolving nature of crime and the re-
source constraints we often encounter 
demand innovation, collaboration and 
dedication.ô Dr. Beacco, said.  
 
óLetôs approach our tasks with open 
minds commitment and a deep sense of 
empathy, bearing in mind that the true 
measure of our success lies not in the 
number of individuals incarcerated, but 
in the number of lives we transform, the 
families we reunite, and the communities 
we heal,ô she added.   >> 8 

The Deputy President of the Republic of Kenya His Excellency, Hon. Rigathi Gachagua, EGH  speaking during the Cor-
rectional Service Week Conference and Exhibition opening ceremony at KICC, Nairobi 

T 
he State Department for Correc-
tional Services organized the first 
ever Correctional Service Week 

Conference and Exhibition which took 
place from 22nd to 24th November 2023 
and took place at the Kenyatta Interna-
tional Convention Centre in Nairobi.  
 
The conference themed, Promoting Holis-
tic Rehabilitation and Reintegration Ap-
proaches for Sustainability and Economic 
Growth, brought together various key 
stakeholders and partners engaged in 
different aspects of corrections, aimed at 
providing a platform for information ex-
change, dialogue and collaboration with 
stakeholders and partners in correctional 
services.  
 
The Deputy President of the Republic of 
Kenya His Excellency, Hon. Rigathi 
Gachagua, EGH during the opening cere-
mony called upon participants to make 
their contribution towards community 
safety. He said that, óby strengthening 
partnerships, we create a web of support 

By: Joy Riungu, Probation Headquarters 
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PROBATION  

GENDER-BASED VIOLENCE 
BEING AT THE FOREFRONT 

partnership and collaboration where the 
office has partnered with various stake-
holders in different capacities who have 
been very supportive in the fight of GBV. 
The partnership cuts across agencies in 
the national government, County govern-
ments and non-state actors.  
 
Going forward, PACS is committed to 
fighting GBV within its mandates and 
aims to achieve reduced cases/offences 
of GBV not only in Laikipia County but 
also throughout the country. This will be 
achieved through actions and processes 
intended to assist the correction of of-
fenders through the adoption of produc-
tive, law-abiding lifestyles within the 
community and the provision of opportu-
nities to address their offending behav-
iour and actively encourage them to 
access evidence-based intervention 
programmes 

Nanyuki Probation Station presented 
initiatives taken to fight Gender Violence 
through the implementation of the Pre-
vention of Domestic Violence Act of 
2020, The National Policy on Prevention 
and Response of Gender-based Vio-
lence of 2014 and Sustainable Develop-
ment Goals No. 5 which aims at achiev-
ing gender equality and empowerment of 
all women and girls. The initiatives take 
the form of carrying out a risk assess-
ment on every offender under supervi-
sion to analyse their risk factors, underly-
ing issues and pro-criminal attitudes for 
effective rehabilitation and reintegration 
plans. Offender-victim mediation where 
officers have been deliberate in engag-
ing victims during the rehabilitation of 
offenders to bring harmonious co-
existence, reconciliation and awareness 
of GBV. Capacity building through em-
powering the communities, victims and 
offenders with information, skills and 
attitudes to fight GBV during family con-
ferences, home visits, chief barazas, 
social inquiry and one-on-one meetings, 

R 
ecently, there has been an in-
crease in gender-based offences 
forming 60% of the caseload as 

per the Probation and Aftercare Service 
(PACS) data analysis and the Kenya 
Bureau of Statics Report Laikipia Coun-
ty. Mainly these offences are; Physical 
violence; assault causing actual bodily 
harm, grievous harm and affray. Sexual 
violence; defilement, incest and rape. 
Emotional and psychological violence; 
creating disturbance, child neglect, of-
fensive conduct, drugs and substance 
abuse-related violence. 
 
On 3rd October 2023, the Principal Sec-
retary State Department for Correctional 
Services Salome Muhia-Beacco made 
an official visit to Nanyuki Probation 
station, Laikipia County.  The Principal 
Secretary was received by the Acting 
Secretary Probation and Aftercare Ser-
vices Dr Christine Obondi and accompa-
nied by the Commissioner General of 
Prisons Rtd.  Brigadier John Kibaso 
Warioba.  

Principal Secretary State Department for Correctional Services Salome Muhia-Beacco, at Nyanyuki Probation Station 
together with the Commissioner General of Prisons and Acting Secretary PACS 

By: Edwin Kigen, Probation Headquarters 
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VOLUNTARY SUPERVISION  
ENHANCING COMMUNITY SUPERVISION 

By: Edwin Kigen, Probation Headquarters   

PROBATION  

O 
n 15th November 2023, the Prin-
cipal Secretary, State Depart-
ment for Correctional Services 

Salome Muhia-Beacco made an official 
visit to Kapsabet Probation station during 
her visit to correctional facilities in Nandi 
County. The Principal Secretary was 
received by the Acting Secretary, Proba-
tion and Aftercare Service Dr Christine 
Obondi and accompanied by the Com-
missioner General of Prisons Rtd.  Briga-
dier John Kibaso Warioba.  
 
In her remarks, the PS noted that Proba-
tion and Aftercare Service has to ensure 
that offenders placed to serve probation 
orders adhere to the conditions of the 
order. In that regard, PACS fulfil the 
obligation through corroborated efforts 
on offender supervision as stipulated in 
the law. She recognizes the vibrant ap-
proaches that Probation and Aftercare 
Service is applying to ensure that the 
offender management in the community 
observes the specified orders and condi-
tions and promotes the humane treat-
ment of offenders and the tangible work 

reflected in all work agencies where 
community service order supervisees 
are attached to.  Further, she reiterated 
that in enhancing offender supervision, 
Community Probation Volunteers are 
expected to blend departmental strate-
gies, policy directions, and operational 
instruments to reduce recidivism and 
uphold public safety. She encouraged 
officers to continue utilizing the strate-
gies that are in place such as Communi-
ty Probation Volunteers (CPV) to en-
hance supervision of offenders placed 
on the non-custodial measures. 
 
Supervision of offenders is a critical 
function of PACS as it contributes to the 
overall response to crime. Supervision 
forms the core responsibility embedded 
in Community Service Orders in which 
offenders are supposed to be held ac-
countable and allowed to pay back for 
the crime committed. It is tied to the 
need to support the offender to observe 
court-ordered conditions, to secure reha-
bilitation of offenders to reduce recidi-
vism and to protect the public.  

In the quest of supervising offenders 
humanely, officers are allowed to seek 
transfer of the offender under supervi-
sion from one jurisdiction to the other 
which refers to voluntary supervision. 
Voluntary supervision is a seamless 
transfer of offenders coordinated by the 
supervising officer of the originating 
station involving the application of varia-
tion of order through the court. In most 
cases, offenders relocate in search of 
employment, education, and marriage 
among others. 

Principal Secretary State Department for Correctional Services Salome Muhia-Beacco at Kapsabet Probation Station 

>> 6 The Acting Secretary, Probation 
and Aftercare Service, Dr. Christine 
Obondi, OGW speaking to partnerships, 
expressed the importance of stakehold-
ers as part of the correctional process. 
The Acting Secretary drew commitments 
from stakeholder and partners in these 
areas for partnerships: offender empow-
erment, enterprises improvement, policy 
reforms, technology and technology-
based solutions, environmental conser-
vation, staff capacity building and infra-
structural   development.  
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PROBATION  

AN ACTION PLAN FOR PACS  
GENDER MAINSTREAMING  

(ii) Include gender in performance con-
tracts. 
(iii)  Gender specific capacity building for 
all levels of staff 
(iv) Enforce measures to implement 
gender friendly terms of recruitment, 
promotion and training to comply with 
equality and non-discrimination princi-
ples; 

(v) Have a monitoring and evaluation 
component to track compliance with the 
national gender equality guidelines and 
standards. 
 
Notably, a lot has been realized so far 
towards gender mainstreaming but there 
still remains a lot to do. 
 
The Action Plan  

During the training at the Lukenya Geta-
way, the beneficiaries of the training 
developed Section and Unit specific 
Action Plans to serve as a pilot for gen-
der mainstreaming. Individual presenta-
tions on the same were made with the 
participants undertaking to act as am-
bassadors in their respective areas of 
assignment within PACS.  
 
The driving force and Motto towards 
executing this exercise was ï ñBe a 
Humming Birdò drawn from the Hum-
mingbird story. 

 
ñ...But as they continue to discourage it, 
it turns to them without wasting any time 
and it tells them, óI am doing the best I 
can.ô 
 

This is what all of us should do - Emulat-
ing a hummingbird, which may appear 
insignificant but will certainly not want to 
be like the animals watching as the plan-
et goes down the drain.  
 

In conclusion, we will forge forward in 
this assignment driven by the Lukenya 
Getaway Declaration: ñBe a humming-
bird, and purpose to do the best you 
can!ò 

 

Officers drawn from PACS headquarters 
and selected probation stations. The 
workshopôs venue was the Lukenya 
Getaway. The theme of the workshop 
was Gender Mainstreaming in Correc-
tional Services. This informative and eye
-opening workshop covered a range of 
topics such as: 

Ý The social construction of gender. 

Ý Gender mainstreaming principles 

and strategies. 

Ý Leadership and gender responsive 
organizational management 

Ý Gender responsive service delivery 
and Action planning 

 
The workshop envisaged that PACS, 
being a unit of Correctional Service, will 
develop a framework/guideline which will 
serve as a roadmap for addressing gen-
der issues within the sector.  
 

Gender is a cross cutting issue and the 
implementation of a gender mainstream-
ing policy requires commitment, partici-
pation and contribution by all staff mem-
bers. 

 
With this in mind, the practical steps that 
PACS should take include but are not 
limited to: 
(i) Institutionalize gender and integrate it 
in PACS budget processes, plans and 
programmes. 

A 
ccording to the United Nations 
Sustainable Development Goals 
(UN-SDG), mainstreaming a 

gender perspective is the process of 
assessing the implications for women 
and men of any planned action, including 
legislation, policies or programmes, in 
any area and at all levels. It is a strategy 
for making the concerns and experienc-
es of women as well as of men an inte-
gral part of the design, implementation, 
monitoring and evaluation of policies and 
programmes in all political, economic, 
and societal spheres, so that women and 
men benefit equally, and inequality is not 
perpetuated. Therefore notably, gender 
mainstreaming is not an end, but a 
means to achieve gender equality. 
 
Kenya is guided by several international, 
regional and local laws and policies 
whose sole aim is the realization of gen-
der equality and womenôs empower-
ment. Additionally, the National Policy on 
Gender and Development (2000), seeks 
to promote gender equality and main-
stream gender perspectives into all poli-
cies, programs, and projects for sustain-
able development. It provides a frame-
work for achieving gender equality 
across various sectors. 

 
Between 29th October to 2nd November 
2023, Raoul Wallenberg Institute (RWI), 
a partner with PACS organized a gender 
mainstreaming workshop for Probation 

Probation Officers at the Gender Mainstreaming Workshop in Machakos  

By: Rahab Kyengo, Probation Headquarters 
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CHILD PROTECTION  
EXCHANGING EXPERIENCES   

By: Joe Mwenda, Nairobi Boys Probation Hostel   

PROBATION  

T 
he Knowledge Co-Creation Pro-
gram (KCCP) is an initiative of the 
Government of Japan which is 

implemented by Japan International 
Cooperation Agency (JICA). It is a ca-
pacity development program that draws 
participants from various partner coun-
tries in the developing world and hosts 
them in Japan for seminars and field 
visits with the aim of sharing knowledge 
and enhancing the skills and expertise of 
individuals and institutions in these part-
ner countries.  
 
The KCCP program is based on the 
Development Cooperation Charter of the 
Japanese government which was pub-
lished in February 2015, in which Japan 
committed itself to jointly creating pro-
grams that suit partner countries while 
respecting ownership, intentions and 
intrinsic characteristics of these coun-
tries. The KCCP program is designed to 
foster networking and exchange of ideas 
between the Japanese facilitators and 
the participants as well as within the 
participants themselves such that all the 
parties learn from each other and grow 

and develop together. 
 
The program is based on the premise 
that the knowledge that Japanese socie-
ty has accumulated, including its back-
ground in areas such as organizational 
proficiency and social systems, can only 
be understood through first-hand experi-
ence and thus the need to conducts field 
visits for the participants to relevant insti-
tutions to enhance this experience.  
 
The Program seeks its participants from 
the central or local governmental officers 
or management staffs of public organiza-
tions who are in charge of planning and 
designing policies and from staff from 
NGO or other institutions related to the 
area of interest.  
 
The courses under the KCCP program 
are sourced from a wide variety of topics 
which include; Governance, Economic 
Policy, Agriculture, Health, Education, 
ICT, Gender development and Social 
Security among others.  
 
 

The Child Protection Programme 
In September 2023 I was nominated by 
the department of Probation and After-
care Services (PACS) to attend one 
such KCCP training course in Japan. 
The course which takes place every year 
was under the broader topic of Social 
Security and was dubbed: Protecting 
Vulnerable Children: Focusing on Com-
munity-Based Initiatives and Supporting 
Policies. It drew participants from Kenya, 
Thailand, Bhutan and Japan.  
 
This program's objectives included de-
veloping an understanding of children's 
rights and getting a comprehensive 
grasp on child protection initiatives in 
Japan. The program activities took place 
in 3 phases which were carried out in 
three different Cities.  
 
The first phase took place in Tokyo City 
and it comprised or initial briefing ses-
sions and orientation to the program. We 
were also addressed by the Chief Cabi-
net Secretaryôs Counsellor serving at the 
Children and Family Agency. We also 
interacted with participants from the 

Joe Mwenda making his presentation on the Kenyan perspective of Child Protection in Japan 
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PROBATION  

ers, the media and other stakeholders at 
the University of Fukui.  
 
My action plan had its main goal as to 
create programs that enhance child pro-
tection and prevention of child abuse 
through Stakeholder support. The action 
plan then has 3 major items as follows; 
Major item 1: To create a Parent-
Centered child protection program 
Major item 2: To enhance protection of 
childrenôs rights through recreation and 
play 
Major item 3: To enhance partnership 
between government and community 
organizations in protection of children 
from abuse.  
 
In Major Item One, I hope to establish 
parent resource centres (similar to what 
they have in Echizen City) in the children 
institutions starting with the Nairobi Pro-
bation Hostel where I currently serve. 
Further, I hope to create guidelines to 
direct officers to target parental support 
as a part of their interventions especially 
with children offenders. Finally we hope 
to create forums for parental support 
including using the existent forums such 
as case conferences and committees 
and community barazas and such other 
forums to reach out to parents in the 
community.  
 
Major Item two will involve lobbying and 
partnering with county governments, 
especially in Nairobi to create and reha-
bilitate children play spaces and equip 
them with the appropriate equipment and 
structures to facilitate children play, rec-
reation and talent nurturing as a means 
of child protection. Under this item, I also 
hope to encourage children Institutions 
under the PACS and DCS (including 
Probation Hostels) to dedicate more of 
their time and activities to nurturance of 
the children's recreation and talents. This 
item in my action plan is inspired the 
aforementioned investment by the Japa-
nese government to children play and 
recreation.  
 
Major Item Three focuses on enhancing 
partnership between PACS and commu-
nity organizations and private institutions 
in protection of children from abuse. 
Under this item, we hope to create a 
collaboration framework to guide the 
engagement between government and 
community organizations; to create a 
database of service providers in protec-
tion of children from abuse; and finally 
create forums for stakeholder engage-
ment and knowledge sharing between 
the department and other relevant non-
state actors in child protection.  
 
With this program we hope to surmount 
the high costs of travel that has often 
been an impediment to families who are 
hoping to see and spend time with their 
children at the institution. The program is 
also hoped to resolve the conflicts and 
dysfunction within the families and en-
hance our reintegration efforts 

work, illness or other obligations. The 
city also provides short-Stay facilities for 
parents who are not able to take care of 
the children at home where the parents 
are allowed to leave the children over-
night for up to 7 days per month. The city 
has also provides a toll free number for 
parents to call whenever they have 
questions about their parenting role or 
whenever they need support from a 
childrenôs or parenting expert.  
 
Japan also provides generous financial 
privileges for parents and families includ-
ing a childcare  allowance of up to 
15,000 Yen per child until they get to 
high school age and significant medical 
subsidies for children up to high school 
and up to 3 years of maternity leave to 
government employees who have had 
children. Japan also provides various 
supports for single parent families includ-
ing free counselling for single parents 
who may need such services, subsidized 
daycare services, child rearing allow-
ance of up to 44,000 Yen among others.   
The third highlight is the seamless man-
ner in which the Japanese government 
works with the non-profit organizations in 
provision of services to the children. The 
government co-opts non-governmental 
organizations and other private players 
to provide various services including 
child protection services. Further, the 
government gives subsidies and tax 
exemptions to NGOs that provide ser-
vices that are otherwise, the responsibil-
ity of the government. The various Japa-
nese cities have instituted a body 
dubbed; Regional Council for Children in 
Need of Social Care and Protection 
which coordinates the activities of all the 
institutions offering services to children 
and acts as the central reporting entity 
for any child care issues.  
 
The final highlight is the dedication and 
the generous investment by the Japa-
nese government to recreation and play 
and relaxation for the children. Fukui City 
for example has one of the largest child 
museums in Japan, Angel Land Fukui 
which aims to help kids develop an inter-
est in science, outer space, and the 
world as a whole. The museum offers a 
practical introduction to science and 
space concepts. The free park by the 
museum features large open spaces and 
plenty of play equipment for kids which 
are designed by child-environment archi-
tects for maximum safety. The city is 
also littered with several other open 
parks that are equipped with play struc-
tures and equipment for the benefit of 
the children. 
 
The Plan  
At the culmination of the program, the 
participants came up with an action plan 
on the key learning areas with details of 
what projects that each participant was 
intending to implement in their respective 
countries. On the last day, the partici-
pants presented their action plan to a 
gathering of university students, lectur-

previous yearôs (2022) program.  
 
For the second phase, we travelled to 
Kyoto City where we attended a confer-
ence organized by the Association of 
Childrenôs Environment at Ryokoku Uni-
versity. During this conference we heard 
from various presenters on how Japan 
was handling some the main challenges 
in child-care, prominent among them 
being the declining fertility rate.  
 
The last and main phase of the program 
took place in Fukui City and lasted about 
3 weeks. During those 3 weeks, we at-
tended lectures at the University of Fukui 
and interacted with faculty and students 
at the university. The lectures were on 
such matters as Japan's child protection 
initiatives, child protection policies, ele-
mentary education practices, implemen-
tation structure, infrastructure, social 
service delivery/intervention, evaluation 
and reporting, among others. 
 
We, further,  visited several children 
institutions in Fukui City and Echizen 
City including Fukui University Research 
Centre for Child Mental Development, 
The Fukui Local Council for Child Pro-
tection, The cityôs Comprehensive Wel-
fare Counselling Centre, Fukui City Ju-
venile Justice Support Centres, Echizen 
Cityôs Child Consultation Office, Takeo 
Higashi Children Centre, and Noriji Chil-
dren Clinic among others.  
 
At the end of the program, we were sup-
ported to formulate and improve an ac-
tion plan describing what projects each 
participant would endeavor to implement 
after they go back to their home coun-
tries, with reference to knowledge and 
ideas acquired from the lectures and 
field visits in Japan. 
 
Highlights of the Course 
Some of the important highlights of the 
training course include the similarities 
that exist between the Kenyan Childcare 
model and the Japanese one. These 
similarities mean that Kenya can benefit 
immensely from domesticating initiatives 
to support and protect its children.  
 
The second highlight is the immense 
support and privileges that Japan affords 
its parents and families. In Echizen City 
(in Fukui Prefecture) for example, the 
city council hosts  comprehensive Child 
Rearing and Consultation Centres where 
parents can get free consultation from 
child psychologists and other child care 
professionals at no cost. These consulta-
tion centres also host parent resource 
centers which are equipped with books 
and other material that parents can read 
in order to improve their relationship with 
their children. Further, the centres have 
play and bonding areas that are availa-
ble to all families within the city.  
 
Fukui City also provides daycare ser-
vices to parents who are not able to care 
for the children during the day due to 
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CORRECTIONAL SERVICE WEEK CONFERENCE  HIGHLIGHTS  

Conference  
Highlights of the Inaugural Correctional Service Week Conference that took place at KICC Nairobi from 22nd to 24th November 2023. 
The conference brought together professionals and practioners in corrections from all over the country.  
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CORRECTIONAL SERVICE WEEK EXHIBITION  HIGHLIGHTS  

Exhibition  
Probation and Aftercare Service Exhibiting at the Correctional Service Week Conference held from 22nd to 24th November 2023 at 
the Kenyatta Conference and Convention Centre, NairobiðKenya.  
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COMMUNITY SERVICE ORDERS  
CHARTING PROGRESS 

Compiled by: Leonard Hamisi, Probation Headquarters   

COMMUNITY SERVICE ORDERS  

A 
s we reflect on the second quar-
ter of the financial year 
2023/2024, the Community Ser-

vice Orders (CSO) section at the Proba-
tion and Aftercare Service in Kenya 
stands as a beacon of hope and positive 
change. The essence of community 
service orders lies in their transformative 
power, not just for the individuals in-
volved but also for the communities they 
serve. In October 2023, a departmental 
reorganization within the Probation and 
Aftercare Department led to the estab-
lishment of a new secretariat for the 
Community Service Orders (CSO), 
marked by a formalized process of hand-
ing over responsibilities. 
  
Community Service Orders form an inte-
gral part of our rehabilitation strategy, 
emphasizing the reintegration of offend-
ers into society while serving the com-
munity. Rather than traditional punitive 
measures, CSO offers a constructive 
alternative, enabling individuals to give 
back to the community while taking re-
sponsibility for their actions. 
 

From October to December 2023, our 
CSO initiatives have made a significant 
impact countrywide. This has mainly 
included prisons decongestion, environ-
mental conservation projects, tools em-
powerment, aiding local projects and 
realizing presidential directives. Our 
participants have engaged in a diverse 
range of activities, showcasing the ver-
satility and positive outcomes of commu-
nity service. 
  
One of the key objectives of community 
service orders is to rebuild trust between 
offenders and the community. By active-
ly contributing to the betterment of socie-
ty, individuals on CSO demonstrate their 
commitment to positive change. This not 
only fosters a sense of accountability but 
also helps in diminishing the stigma 
associated with their past actions. 
Collaboration has been a cornerstone of 
our CSO initiatives. We have strength-
ened partnerships with local NGOs, 
governmental bodies, and community 
organizations to create a network that 
supports our participants during and 
after their community service. These 

stakeholders not only enhance the im-
pact of our programs but also contribute 
to the overall development of the com-
munity. 
 
Numerous success stories have 
emerged from our CSO section. Partici-
pants have not only completed their 
mandated hours but have also discov-
ered a sense of purpose and self-worth 
through their service. These stories 
serve as inspiration, motivating others to 
follow a similar path of positive change. 
  
Community Service Orders section at 
the Probation and Aftercare Service in 
Kenya stands proud of its accomplish-
ments. Through the collaborative efforts 
of our team, participants, and community 
partners, we continue to demonstrate 
that rehabilitation is not just a concept 
but a tangible reality where offenders do 
change.  
 
The CSO Secretariat, under the leader-
ship of the National Coordinator and the 
Chairperson coordinated the sentence 
review exercise in various courts around 

Principal Secretary, State Department for Correctional Services Salome Muhia-Beacco plans a tree in Western during 
her visit in the Region 
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COMMUNITY SERVICE ORDERS  

the country in the following Counties from 
July to September 2023: Nyandarua, 
Kiambu, Nairobi, Meru, Muranga, Homa 
Bay, Kakamega, Trans Nzoia, Nakuru, 
Mombasa, Kwale and Taita Taveta Coun-
ties. 
 
The exercise saw a total number of 1,565 
offenders placed on Community Service 
Orders in the last three months. It is note-
worthy to state that the Presiding Judges 
in some of the High Court Stations also 
conducted the sentence reviews. 
 
The context of the CSO Programme in-
cludes sentence review done by the 
Chairperson of the NCSOC who is also a 
High Court Judge, and other High Court 
Judges in various courts, ensuring offend-
ers are more useful to the community, 
facilitating quicker rehabilitation and rec-
onciliation with victims and the communi-
ty. One of the main challenges facing the 
criminal justice system is the case back-
log and the resulting congestion of pris-
ons. Community Service was introduced 
in Kenya as a new sentencing strategy to 
integrate well with the objectives of pun-
ishment and rehabilitation.  
 
Since its inception, courts have placed 
many offenders on CSO who would other-
wise have been serving time in prison. 
Community Service Officers have contin-
uously managed the programme even in 
the face of resource challenges.  
 
Several public institutions have benefited 
from the labour of CSO offenders, while 
CSO offenders have been involved in 
many projects across the country, such 
as Afforestation programmes.  
 
Offenders and victims have also benefited 
from the programme. Some of the bene-
fits of the programme are:  
 
Rehabilitation of offenders who have 
committed minor offences within the com-
munities where they were drawn from, the 
majority of whom are poor and marginal-
ized and cannot afford fines imposed by 
the court;  
 
Reparation for wrongs committed by the 
offenders to the community through free 
labour and occasionally their expertise 
(for those who already have skills and 
expertise) in projects related to education, 
health, afforestation and the environment; 
 
Promotion of reconciliation between the 
offender, the actual victim of the offence, 
and the community at large for harmoni-
ous existence; and 
 
Acquisition of useful survival and/or life 
skills and linking offenders to potential 
employers, which improves the socio-
economic status of community members. 
 
It is therefore critical to evaluate and rec-
ord the CSO programme's successes, 
roadblocks, difficulties, and lessons 
learned, for continuous improvement.  

Deputy Director of Probation Service Joshua Wairuhi hands over to Deputy 
Director Service of Probation Joel Nyamora  

CSO Secretariat post for a photograph at the Nanyuki Law Courts during the 
sentence review exercise in the region 


